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Background 

Over the last ten years, FAO has established a number of partnership programmes with 

several countries. The experiences and lessons learned through these programmes led in 2010 

to the establishment of the FAO Multipartner Support Programme Mechanism (FMM), as a 

new funding mechanism for partners willing to contribute un-earmarked or lightly earmarked 

funds. It departed from the common project-based approach in favour of a programmatic 

approach to directly support FAO’s Strategic Framework (2010-2019) and the Medium-Term 

Plan (MTP) of 2010-2013, through contributions at the level of the Strategic Objectives that 

were guiding FAO’s work. In 2013, the first FMM Evaluation and the adoption of the 

renewed FAO Strategic Framework and the Medium-Term Plan (MTP 2014-2017) during the 

38
th

 FAO Conference led to the redefinition of the FMM.  

The main objectives of the FMM mechanism are:  

a. support FAO’s Programme of Work consistently with the Organization’s priorities 

(including Corporate Areas for Resource Mobilization and  Regional Initiatives); and  

b. allow flexible and catalytic responses to agricultural, forestry and fisheries 

development priorities at global, regional and national levels, while establishing 

strong linkages between these levels. 

 

The FMM also has a number of other important roles, including: scaling up the already 

proven successful programmes/projects to replicate or expand the scope, reduction of 

transaction costs, promotion of capacity development, policy advice and partnership and 

support to country level activities fully aligned with UNDAF and/or CPF. 

The activities funded by the FMM are many and can be broadly categorized under FAO’s 

Strategic Framework as follows:  

• Climate change, Climate Smart Agriculture, Climate Smart Agroferstry and Blue 

Growth; 

• Rural Decent Employment, rural poverty and child labor reduction and socio-

economic development strategies for social inclusion and gender equality; 

• Resource mobilization for value chain development (including facilitation of 

agribusiness); 

• Food loss and waste reduction, facilitation of policy dialogue among relevant 

stakeholders, policy advice and support to investment plans to eradicate hunger; 

• Advice and support to capacity development at country and regional level; 

• Strengthen national capacities to monitor, asses, report on, and validate forest 

resources and land uses and support to government’s decision making with reliable 

data on food insecurity. 

 

 



Objectives and scope of the Evaluation 

The main objectives of the 2015 evaluation will be to: 

i. Provide accountability to all parties concerned on a) progress made to date against 

the main objectives of the programme, after the relatively recent review of the 

funding mechanism itself and on b) efficiency, effectiveness and sustainability of the 

activities implemented under the FMM; 

ii. Identify areas, if any, that require improvement to enhance the funding mechanism’s 

performance at both management/resourcing level and country level impact and 

outcomes; 

iii. Identify lessons on the funding mechanism design and institutional set-up that can be 

useful for other voluntary un-earmarked and softly earmarked contributions of the 

Organization, in order to improve the delivery of FAO’s assistance to Member 

Countries. 

This Evaluation will focus on both process and results. The assessment of the process will 

include the analysis of how FMM resources are allocated, the involvement of decentralized 

offices in the formulation of concept notes, the contribution to the Programme of Work and 

Budget (PWB) and Country Programming Frameworks (CPF). The assessment of results will 

focus on the contribution, added value and comparative advantage of FMM resources to 

achieve FAO’s established organizational outputs and outcomes. The FMM work at country 

level will be assessed in all regions, with a specific focus on Africa, where FMM resources 

have been concentrated in particular since 2013.  

 

Expressions of Interest for the Evaluation 

The Evaluation will be conducted by a multidisciplinary team of external consultants and 

evaluation experts from FAO’s Independent Office of Evaluation (OED). A senior consultant 

will be appointed as the Team Leader and an OED evaluation officer will have the role of 

Evaluation Manager. OED is seeking qualified candidates for the role of Team Members for 

this Evaluation. The candidates should not have been involved in the design or 

implementation of FAO activities in recent years, and will be required to sign a conflict of 

interest declaration. 

 

Schedule  

The assignment will last indicatively 30 days to be worked between May and September 

2015. The Team Members will be expected to undertake travel as part of this assignment, 

beginning with an inception mission to be held at FAO Headquarters (Rome) in May 2015. 

Further missions in a sample of countries will be conducted in May and June 2015. 

 

Desired team members profile 

OED is looking for consultants with significant evaluation experience and expertise in two or 

more of the following areas:   

a) Food security and rural development 

b) Decent rural employment and social protection issues; 

c) Climate Change;  

d) Crop production  and value chains; 

e) Gender equality;  



f) Institutional and capacity development; 

g) Evaluation experience of large and complex programmes; 

Essential qualifications: 

• Solid Expertise in two or more subject matters and areas as highlighted above 

• Fluency in English, both written and spoken; 

• Fluency in French, both written and spoken; 

• Excellent writing skills. 

Desirable Qualifications: 

• Previous experience with coordination of and cross-linkages between programmes and 

policies at national level; 

• Specific regional experience, possibly in the Africa region; 

• Knowledge of FAO. 

All candidates should have solid skills in evaluation, and have good interviewing skills and an 

ability to process and analyze large amounts of complex information and to write succinct 

well developed reports. 

Female candidates and candidates from developing countries are strongly encouraged to 

apply. 

How to Apply 

Interested consultants should submit an expression of interest to Lavinia Monforte 

(lavinia.monforte@fao.org) by 10 April 2015. Please specify “Application as Team Member 

– Evaluation of FAO’s Multipartner Programme Support Mechanism” in the email subject 

line. 

 

The application should include a detailed Curriculum Vitae containing:  

1. Information on gender, age, current residence and nationality;  

2. Expected daily fee rate and the candidate’s availability between April and September 2015; 

and 

3. Letter expressing interest and clearly identifying how the candidate meets each of the 

criteria/skills listed above. 

 

Potential candidates will be contacted for interviews. Short-listed candidates will be requested 

to register in the FAO iRecruitment platform (http://www.fao.org/employment/irecruitment-

access/en/) 
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